
www.i-believe.org

This project identifies and recognizes teachers who make a difference beyond the walls of their classrooms by 
encouraging students to be part of community programs, conserve nature and the environment, and educate them to 
be responsible citizens. This is a pilot project where we identify 10 teachers across India who will be provided Rs.1,500 
per month for 12 months. They are welcome to use 1/3rd of the amount for their professional development and utilize 
the rest for projects, creating educational content, buying materials related to education, hosting workshops on topics 
such as – sustainability, sex education for boys and girls, social responsibility, and social etiquette. This project is found 
to be beneficial anywhere around the world. The scholarship amount will depend on the geographical location. 
Currently we are estimating $25 per teacher/month in India and $150 per teacher/month in the U.S.



www.i-believe.org

Steps Title Goal Action Items Status Role Timeline Cost/Budget Additional Notes

Finalize the key aspects of the program Brainstorm the idea, Complete Jeslin/Sujith/ Jan-March 2017 $0
Identify a school that low income students attendResearch Similar Programs if any Complete Jeslin/Sujith/ Jan-March 2017 $0

Work with the principal to identify a teacher Identify a school that low income students attend Complete Jeslin/Sujith/ Jan-March 2017 $0

Invite applications Complete Jeslin/Sujith/ Jan-March 2017 $0
Make sure no there is no discrimination to identify 
teachers

$0

Finalize the list of teachers On-going Jeslin Apr-17 $0 1 Teacher identified 
Finalize the amount of scholarship per month Complete Jeslin Apr-17 $200 Rs. 1500 a month

Work with school authorities to facilitate a function Complete Jeslin Jun-17

Periodically check student progress On-going Suja Teacher
Identify other areas where we can support the students On-going Suja Teacher
Continue to inspire them and provide additional 
training as required

On-going Suja Teacher

Get involved with their families On-going Suja Teacher
Surprise gifts On-going Suja Teacher

Share the project with other individuals who may do similar projects in their townPending I-believe
Continue the same program for 2018 and 2019 Pending I-believe
Get involved with these children's future Pending I-believe
Prepare a public information campaign to inspire others Pending I-believe
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Create a budget

Award the 1st schoalrship at a function


